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Service grant- £7,750 

Pupil Premium- £9,415 
 

Service Grant (£7,750) 

 

Provision Cost Children involved 

* indicates case study 

Why? Evidence of Impact 

TA support in-class 

focussing on ‘purple’ 

children requiring additional 

emotional and pastoral 

support, ‘listening ears’ or 

encouragement to persevere 

£6,215 All military children.  

Case studies: 

 

 

A high proportion of military 

children face additional 

pastoral needs. TAs with 

experience in military life 

and ‘Listening ears’ training 

are able to give a ring-fenced 

proportion of their time to 

help support these individual 

needs  

See case studies 

4 Teaching assistants and 

Disadvantaged Learners 

governor attended TD day 

with a focus on provision 

mapping the pastoral needs 

of ‘purple children’. 

£200 All military children. 

Case Studies: 

 

To ensure that all military 

children were receiving 

appropriate pastoral (and 

academic if necessary) 

support post Covid. This time 

was also used to plan 

bespoke intervention for 

these children.  

See case studies 

6 Afternoons of Forest 

School to directly support 

military children allowing 

them a safe and supportive 

space to share experiences. 

Forest School leader well 

experienced with military 

life.  

£335 All military children. 

Case Studies: 

 

Forest School can provide a 

safe environment for children 

to share their experiences e.g. 

deployment and feel proud 

about coming from a military 

family. 

See case studies 
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ELSA Training- 2 TA’s to be 

trained in the ELSA 

programme to ensure military 

children have this pastoral 

counselling service available 

(£2300 financed via MOD 

Education Support Fund 

2021) 

Any military child specified 

at pupil progress 

meetings/termly CCC 

meetings will have the 

opportunity to access this. 

Military children may feel a 

lack of ‘belonging’ or suffer 

anxieties when parents are 

away. This service can be 

utilised to support them. 

See confidential case studies 

After School ‘Super 

Troopers’ club to help 

children share experiences of 

military life 

£600 resources/DBS checks- 

no charge for club as run by 

volunteer 

Open to all military children Research on ‘Little Troopers’ 

shows that this type of club 

can help children feel more 

‘at home’ and proud of their 

military background. 

See report from club leader 

Large map for children to 

record where mum or dad are 

in the world 

£200 Open to all military children To help children understand 

what is happening during 

deployment and empathise 

with other members of their 

community.  

See pupil interviews 

Create welcome packs 

including key information 

and a school jumper  

£200 Open to all military children Children quickly feel settled 

and at home at the school, 

even if it has been a swift 

posting 

See case study of new starter 
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Pupil Premium- £9415 

 
Provision Cost Children involved 

* indicates case study 

Why? Evidence of Impact 

TA support in-class 

focussing on red, orange and 

yellow children to support 

academic needs identified in 

pupil-progress meetings (SS, 

RP, HS, RR) 

£2,682 Any children identified on 

pupil progress matrices 

Targeted questioning and 

support by TAs will help 

target specific support to 

those children needing to 

make accelerated progress.  

Pupil Premium Whole 

School levels of ARE in 

September: 

 

R- 

W- 

M- 

 

Pupil Premium Whole 

School levels of ARE in 

January: 

 

R- 

W- 

M- 

 

Pupil Premium Whole 

School levels of ARE in 

March: 

 

R- 

W- 

M- 
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Leadership release time for 

subject leader (KOS) 

£1,300 All PPG children Evidence from EEF shows that 

effective leadership in this 

area and oversight of the 

provision available along with 

regular review of impact will 

improve outcomes. 

See case studies 

Wellbeing intervention (LR) £1,785  Pupil interviews and 

discussion with teachers and 

parents post-Covid suggested 

children/families had suffered 

trauma during Lockdown 1. 

The intervention is targeted 

towards ensuring children are 

happy and confident about 

school. 

 

Individual and small group 

afternoon tuition (RR) 

£2,303  Analysis of test results and 

pupil conferencing shows gaps 

in key objectives, specifically 

number/place value in maths 

and vocabulary in English. 

 

Enrichment activities to 

enhance and broaden the 

experiences of PP children 

e.g. Thruxton visit, 

Residential Trip 

£845  Research shows the PP 

children often have less awe 

and wonder experience. 

Targeted visits to inspire 

children into professions such 

as STEM 

 

School to fund items such as 

school uniform, coats, 

wellies, PE kit to ensure 

children have appropriate 

equipment. 

£500  This will ensure children have 

the necessary high quality 

equipment and clothing to 

participate in activities such as 

Forest School and PE.  

 

 

 


