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 AREA OF FOCUS 
Including the key 
factors to be assess 
by Ofsted 
 
 
 
 

EVIDENCE 
(Sign posts to our 
sources of 
evidence) 

ACTION PLAN 
(Based on our review, key 
actions to be identified to 
improve our provision) 

EFFECTIVE USE OF 
FUNDING 
(Summary of what our 
funding has been used 
for, including effective 
uses identified by 
Ofsted) 

FUNDING 
BREAKDOW
N 
(How much 
spent on 
each area) 

IMPACT 
(The difference it has 
made/will make) 

INCREASED 
PARTICIPATION-such 
as games, dance, gym 
athletics 
CURRICULUM 
Skill development in: 
Multiskills  
Tag Rugby 
Netball 
Dance 
Gymnastics 
Athletics 
Cricket 
Swimming 
EXTRA CURRICULAR 
ACTIVITIES 
Athletics          Hockey 
Cricket              Rugby 
Netball 

*Curriculum plans 
 
*Club registers 
 
*Assessment grids 
 
*Lesson 
observations 
 
*Pupil progress 
meetings 

*Broaden competitions to 
include: Quad kids, Hockey 
 
*Contact clubs and coaches: 
To try and establish links 
with Wellington /Avon 
Valley or Pewsey secondary 
school for coaching. 

 
 

*Employing specialist 
teachers of Physical 
Education 
 
*Improving staff 
professional learning to 
up skill teachers 
 
*Employing swimming 
coach 

Go Active for 
*Specialist 
teaching 
*PPA cover 
*CPD 
 
Cost of 
swimming 
transport 
 
Cost of 
swimming 
coach 
 

*Positive attitudes to health 
and well being 
 
*Positive impact on whole 
school improvement 
 
*Improved networking and 
links with local 
schools/clubs. 
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INCREASE AND 
SUCCESS IN 
COMPETITIVE 
SCHOOL SPORTS 
Tag rugby 
Netball 
Football 
Cricket  
Cross country  
Multiskills  
Hockey 
 

*Lunchtime 
registers 
 
*After school 
registers 

 

*Review the quality of our 
extra-curricular provision 
including: 
-range of activities offered 
ensure the enhancement 
and extension of our 
curriculum provision 
-inclusion 
-the promotion of active, 
healthy lifestyles 
 
*Quality and qualifications 
of staff providing the 
activity 
 
*The time of day when 
activities are offered 
 
*Pupil needs/interest 
 
*Links with clubs: 
Marlborough Rugby club 
Collingbourne Cricket club 

*Employing local coaches 
to provide extra-
curricular sporting 
opportunities 
 
*Supply cover for staff to 
attend 
festivals/competitions 
 
* Paying for transport to 
fixtures and festivals 

Transport to 
competitions  
 
Cost of supply 
for festivals 

*Increase pupil 
participation 
* Enhance, extend, inclusive 
extra-curricular provision 
*Increase in number of 
teams entering events 
 
*Clearer talent pathways to 
local club 
 
*Continue to reduce of low 
level disruption by those 
pupils in teams with 
behaviour issues 
 

RANGE OF 
PROVIONAL AND 
ALTERNATIVE 
ACTIVITIES: 

*Curricular time 
and extra- 
curricular 
* Registers of 

*Review the quality of our 
extra-curricular provision 
including: 
-range of activities offered 

*Employing local coaches 
to provide extra-
curricular sporting 
opportunities 

Cost of 
archery and 
hockey coach 

*Extend, alternative 
provision 
 
*Engaged or re-arranged 
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- Archery 
- Multi- sports 

 

participation -Ensure the enhancement 
and extension of our 
curriculum provision 
-Inclusion 
-the promotion of active, 
healthy lifestyles 
 
*Quality and qualifications 
of staff providing the 
activity 
 
*The time of day when 
activities are offered 
 
*Pupil needs/interest 
 
*Links with clubs: 
Marlborough Rugby club 
Collingbourne Cricket club 
 
 

 
*Maintain existing links 
with community clubs 
and investigate possible 
news links regarding 
hockey and football 
 
*Release time for subject 
leader to hold meetings 
 

disaffected pupils 
 
*Positive attitudes to health 
and well being 
 
*Increase school –
community links 
 
*Questionnaire to pupils in 
term 1/ term6 
 

INCREASE QUALITY 
OF TEACHING/ 
LEARNING/ASSESSME
NT & TEACHER 
TRAINING/PE 
SPECIALISATION 

*Coach mentoring  * Review timeline for this – 
how long will this be 
required? 
*Review areas of PE 
requiring mentoring 
 

*Employ Go Active coach 
to work alongside staff 
 
+ New Equipment 
KS2 hurdles 
Tennis balls 

Go Active 
sports coach 
 
SOW  REALPE 
 
New 

More confident and 
competent staff 
 
This will: 
Improve learning 
experiences for pupils 
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PURCHASING PE & 
SCHOOL SPORT CPD 
& MATERIALS 
 
 

 Nets for tennis 
Set of Hi 5 netball bibs 
Skipping ropes 
Sacks for sports day 
*Plus any equipment 
needed for the REALPE 
SOW 
 
Investigate REALPE 
scheme of work and see 
if suitable for mixed ages 
classes at Collingbourne. 
To include: 
*SL training 2 x days 
*Whole staff 1 day 
*Resources and schemes 
for every year group 
Assessment materials 
 
*PE subject leader attend 
Primary PE conference. 

equipment 
 
Cost – PE 
conference 
 

 
Increase attainment and 
progress 
 
Improve quality of teaching 
and assessment 
 
 
 
 
Subject leader up to date on 
Ofsted expectations. 

EQUALITY AND 
INCLUSION- 
DISABLED/SEN/PP 
 
AGAT 
OPPORTUNITES 

*Curriculum/lesso
n plans 
*Planning for 
Gifted and SEND 
pupils 
*Pupil progress 

*Review the quality of our 
curriculum including: 
Accessibility of all the 
activities. 
*Quality of teaching and 
learning through 

*Coach cost to AGAT day 
 
*Cost of coach to teach 
archery 
 
*Cost of coach to teach 

Coach cost to 
AGAT day 

A more inclusive 
curriculum, which inspires 
and engages all pupils. 
 
*AGAT access to expert and 
intensive coaching and 
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 meetings 
*Alternative club  
 

observations 
* Check equipment to 
ensure it meets the needs of 
our pupils 
*PE Policy ensures whole 
school inclusion 
*ensure access for AGAT 
pupils 
*To develop AGAT 
opportunities through 
AGAT cluster schools multi- 
sports day. 
*Promote opportunities 
available in the local 
community for sport:  
*Extend the opportunities 
available on sports day for 
all abilities. 
 

Hockey?  support. 
 

PARTNERSHIP WORK 
ON PE WITH OTHER 
SCHOOLS AND LOCAL 
PARTNERS / CLUBS 
 
COMMUNITY SPORTS 
COACHING 
 

*School/subject 
action plans 
*School- club links 
data 
 
 
 

*Investigate possible link 
with local Hockey clubs re – 
coaching.  
 
*Develop links with Avon 
valley sports partnership to 
increase competitive sports 
opportunities. 

Employ specialist coach 
for archery and hockey. 

Cost of 
archery and 
hockey coach. 

This will continue and 
further: 
*Enhance quality of 
provision 
*Increase pupil 
participation in competitive 
activities. 
*Increase range of 
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GAIN SAINSBURYS 
SCHOOLS GAMES 
MARK 
 
 
GAIN HEALTHY 
SCHOOLS AWARD 

 
*Evaluate current games 
provisions with a view to 
making application to 
Sainsburys. 

opportunities 
*Increase pupil awareness 
of opportunities available in 
the community. 
*exit route to Collingbourne 
cricket club for pupils. 
*Positive impact on 
leadership 
improved liaison 
*recognition of  the high 
standard of school 
provision. 
 
 

      


